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Executive Summary

This is where you will provide mission statement (if you have one so far) and/or past successes. If you are a new insurance agency, highlight your experience as a business owner and describe your motivation to start an insurance agency.

Company Description

This is more specific section about what your insurance agency does on a day-to-day basis. Explain your keys to success, such as value you provide and what sets you apart from other insurance agencies. Pinpoint what makes you different such as a good office location, expertise, or unique products. You might want to include a SWOT analysis here. Click to download our free SWOT analysis. 

Products
List any products or services that your insurance offers or will offer. Include product benefits, sales forecasts, and how you plan to acquire and manage these products. Also, explain how independent insurance agents can secure direct appointments with insurance carriers - many investors may be unfamiliar with this process.

Market Analysis
Show your understanding of the insurance market in general and how your insurance agency fits in this mix. Explain why and how you plan on filling a niche (if you do). Describe your target market and competition as well.

Marketing Strategy
Outline how you will market your business and be successful to increase sales and attract new clients - and retain old clients. Add a brief summary and include details like if you plan on using digital or traditional marketing (or both). You can also share your sales strategy to turn leads into clients. 
Click here to watch our webinar on creating a digital marketing strategy.
Click here to read our article, 5 Marketing Strategies to Keep Your Agency Top of Mind.
Click here to download some pre-approved traditional marketing pieces for your insurance agency.
Click here to download some pre-approved social media images.

Organization and Management
This should introduce your executive and management teams and a summary of their unique qualifications. Detailing experience builds credibility, and builds trust in your agency’s leadership and team. Include a chart that breaks down your infrastructure and operations. 

Financial Plan
If your insurance agency is looking for funding, you will need to come up with start up costs and provide 5 years of financial data including balance sheets, income statements, cash-flow statements, capital expenditure budgets, net profit, etc. Break down the profitability of your products and add an analysis of industry trends.

Funding Request
If you are seeking investors, add a funding request to the end of your insurance agency’s business plan. Mention the amount of funding you are looking to secure, an estimate of future needs, how you plan to use the funds, and your strategy for dealing with developments such as a buyout.
