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Sending surveys out to clients & prospects is a great way to find out how your insurance agency 
is doing in the eyes of customers – and what they would like to see from you! With no prior 
knowledge, creating an effective survey may seem hard, but Agent Pipeline has created this 
guide to help you create an effective survey on SurveyMonkey. 

The first thing you will need to do is decide the objective of the survey. For example, do you 
want to take a survey of the demographics of your clients, what they would like to see from you, 
or even their interests to help better your insurance agency’s marketing campaigns? 

Having a focused objective can help you make sure the survey only asks the questions that you 
need. To help narrow down your survey’s purpose, ask yourself questions such as: Who else will 
be seeing and using these responses? What insights am I hoping to gain? What decisions 
am I ultimately looking to make? 

Once you understand the purpose of the survey, you can start to create it. We will go through 
how you can create a study that will give you valuable insights about your insurance agency 
through these tips: 
•	 Using Effective formatting 

•	 Asking the same question(s) over time 

•	 Minimizing the number of questions 
you ask on a survey 

•	 Helping respondents feel comfortable 
from the start 

•	 Keeping your questions 
straightforward 

•	 Clarifying potential misunderstandings 

•	 Ensuring that every respondent gets relevant questions  

•	 Steering clear of matrix type questions 

•	 Choosing words over numbers when creating answer choices 

Once you’ve covered these tips, creating a survey will be all the more easier to do. 
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10 Tips for an Effective Survey 
1.	 Formatting – group similar questions together to keep the survey logical and focused – use 

page breaks, titles, and instructions to help people understand what is being asked and why.

2.	 Ask often – Using the same questions in a series of 
surveys or even using the same survey over time is a 
great way to build a baseline and measure changes 
in clients attitudes. 

3.	 Be concise – respondents don’t like surveys that are 
too long. So, think about the number of questions 
you really want to ask.

4.	 Ease into it – Save essential questions about 
personal or sensitive information until the end of 
the survey.

5.	 Keep specifics – Create survey questions that cover 
one idea at a time to ensure respondents know 
what you are asking. Avoid vague, general, and 
multi-part questions.
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6.	 Clarity – Spell out things that can be interpreted more than one way.

7.	 Be relevant – make sure your survey keeps respondents focus by only showing questions 
that apply to them. You can use logic to eliminate irrelevant questions.
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8.	 Avoid yes/no questions – questions like this do not capture people on the fence or any 
nuances about a person’s opinion. 

9.	 Avoid the matrix – When given a matrix, respondents will typically focus on filling out the 
grind instead of carefully answering each question; this will damage the quality of your results

10.	Use words instead of numbers – when you are creating answer choices on a “scale” use 
options like “slightly satisfied,” “extremely satisfied,” or “not satisfied at all” instead of using 
numbers. This make the choices more clear and gets rid of any possible confusion on how the 
scale works.

With that, you know how to do a survey that brings in the responses 
you need to make better decisions! 

For more information on using data to improve your customer experience, 
contact Agent Pipeline at 800.962.4693 or www.agentpipeline.com
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